LIFE CYCLE OF A MINOR RENOVATION PROJECT |8

Where to submit a Minor
Renovation Project?

What is a Minor
Renovation Project?

What is a Recharge
Project?

Issues that delay project
completion:

Customer Submits PLAN DEVELOPMENT / CHECK IN PROGRESS
Project Request on Project Manager (PM) begins PM coordﬁ\ates with
Rprojects.ucr.edu planning andpermitting for customers and Crew
E Campus Building Oj::/ial (CBO) approval Supervisors l’ begin work
| ) 9—10 Weeks
I%
CON PRO'! QUEUE START QUALITY CHECK OF WORK
FS processes project to Final walkthrough
BZM co es scope g

await possible prioritization
by Dean’s|Delegate /
Org Leiiership
) 1 -2 Business Days

and informs Project Manager
(PM) to l:lzgin plans
) Vai'es

PROJECT INTAKE
Building Zone Manager
(BZM) begins scoping work
with customer and provides
updates as needed

) Varies

Org reviews quarterly list &
assigns priority # to
be completed as:
1) CORE Allotment
(Paid by CORE funds)

2) Recharge (Paid by Dept)
3) Hold for Next Quarter
4) Cancel

) 6 —8 Weeks

with Customer

®) 1 -2 Weeks

COMPLETE
Renovation complete

UCR I sevices

2019 - 2020




