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Today’s Agenda

> Project Intake General Flow

> Updates to Project Intake Process

» How to submit a Project Request

> How to check the status of a Project
> Questions & Feedback
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Project Intake General Flow

FAMIS form “Project”

Project ownership

PD&C FS IRT (<5%)

Reporting Output

Bi-Weekly Report Info Real-Time Updates via PMs

Meeting Feedback: Campus Permitting Process



UNIVERSITY OF CALIFORMIA
UMNIVERSITY OF CALIFORNIA, RIVERSIDE U C RIVE Rs I D E

Project Flow

FS PD&C

« SL5 prioritized multi- » $35K - $750K Minor Cap
trade projects worked Projects _
throughout quarter - >$750K Major Cap Project

» All supported by PD&C PMs

Customer relations has come together to support both FS and
PD&C through the intake and output process for all projects

7/23/2020 Monty Anderson 4
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Project Intake Update

Timeline

Jul - Sep
PD&C and FS

Partnership / Team
and Process
Development

Oct - Dec
Reporting
Development and
Beta Go-Live

RIVERSIDE

Jan — Feb
Campus Partner

Rollout and
Feedback

7/23/2020

Monty Anderson



How to submit a Project request
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Revised, Unified, Searchable, Reporting (Output)

UCRIVERSIDE | RProjects UCR PROJECT PORTAL

PROJECT RESOURCES v CONTACT INFORMATION ~ PROJECT STATUS v FAQS

FTARVAALAYATAX"I\"AYAIN\YA"

R rojects: Project Information and Resources

In an effort to respond to your request for an easier, more streamlined project process between Planning, Design and Construction (PD&C) and Facilities
Services (FS), we've streamlined the submission and reporting of construction and maintenance requests. From this single page. you can now submit all
project requests and see, in a newly developed unified report, all active projects.

Submit a Project Request Small Projects Integrated Report
Click the link below to submit your project idea or request. (This link is to Click the link below to review all active projects being serviced by both
the Facilities Services ticketing system and all submissions may be made PD&C and FS. This report is uploaded on the 157 and last day of the
here and distributed to appropriate teams from there). month and will include all updates provided by project managers into our

system by that time.

» Select the Project Summary report to view overall summary
information of projects on campus and to sort by any column including
by organization, service unit, current status, and more

> Select the Project Detail tab to review most recent and specific
information for any particular project

MIT PROJECT REQUEST

For questions or comments on our revised project submission and reporting updates, please email facilities@ucr.edu.
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Project Submission (Input)

1. All project submissions will be
entered through a single source —
existing Facilities Work Order
System

2. Front Desk team will process to
appropriate department (PD&C or
FS) or for IRT review if necessary

3. Replacing google form - providing
single project input point

Future Goals:

When ITS support is available, we will
create a custom entry form which is
project specific.

ucRI

R t for Maint Repairs
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Facilities Work Order System ‘ > . > """

Flease Select an Accountability Structure: [DIV153 (Physical Plant) ¥ |

CONTACT INFORMATION

Primary Contact Altemate Contact

Gequestcr  [RONALD ANDERSON Nams: 1]
Prcne: [e51) 5278080 Fhona: 1]
E-mai: jronalda@ueredu

Deparment: [BUILDING SERVICES

Fa I

FAL INFORMATION

Account Activity Fund Function Cast Canter Praj Code Percant (%)

| B8 8 —8 |- N —|~  S_—
EEN] @ non-billsble request

LOCATION OF WORK
Site: Building: Floor: Room:
[ucRMain Campus | [ [HumanmEsSOCSCl | [ [Second Fioor | [ 2000 | [
@ @ @ @
REQUEST INFORMATION
oty [PROJECT: Mew Facuity Office Reno

Description of Work:

iRenD\-’a‘te office for new incoming Faculty - Faculty start date ez/e1/2e19 i

Patch/Paint
Mew Flooring
Add sink/ coffee bar in vestibule 8

Eariiest Start Date: [ [|E=] Latest Completion Date [ ]

Distes and Times Wark Cannat be [ ]
Parformed:

ATTACHMENT

@ﬂach Documenﬂ
Will adidfiional supperting documentstion be mailed or faxed? O Yes O No

Please mail supporting documentation to the Faciites Department or fax to extension 24595
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[9:{3[ IEST INEOSMATION

Request Title

PROJECT: | ew Faculty Office Reno ]

Descnption of Work.

Renovate office for new incoming Faculty - Faculty start date e2/e1/2019
Move furniture

Badrlh /iDadind




How to check on the status of a
Project
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Revised, Unified, Searchable, Reporting (Output)

UCRIVERSIDE | RProjects UCR PROJECT PORTAL

o PROJECT RESOURCES v CONTACT INFORMATION ~ PROJECT STATUS v FAQS
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R rojects: Project Information and Resources

In an effort to respond to your request for an easier, more streamlined project process between Planning, Design and Construction (PD&C) and Facilities
Services (FS), we've streamlined the submission and reporting of construction and maintenance requests. From this single page. you can now submit all
project requests and see, in a newly developed unified report, all active projects.

Submit a Project Request Small Projects Integrated Report
Click the link below to submit your project idea or request. (This link is to Click the link below to review all active projects being serviced by both
the Facilities Services ticketing system and all submissions may be made PD&C and FS. This report is uploaded on the 157 and last day of the
here and distributed to appropriate teams from there). month and will include all updates provided by project managers into our

system by that time.

» Select the Project Summary report to view overall summary
information of projects on campus and to sort by any column including
by organization, service unit, current status, and more

> Select the Project Detail tab to review most recent and specific
information for any particular project

MIT PROJECT REQUEST

For questions or comments on our revised project submission and reporting updates, please email facilities@ucr.edu.
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Revised, Unified, Searchable, Reporting (Output)

» Beta format through February
» Offers customer the ability to sort by multiple fields including Organization,
Project Service Unit (PD&C vs FS) and Prioritization

R Updated 10/17/18

Small Project Integrated Summary Report

To view projects for a specific Total PDEC Projects

organization ONLY, dick on the

filter options HERE.

Project Summary Project Status Project Details
e P e Project Desciiption :
POOD2S2 515 - LOREMIPSUM DOLOR SIT AMWEBBER 9/10/2018 Queue o Start Next Project Phase i =t amet, 3 JOSEPH ERBLAN

ATHLETICS  18PO0O26S 5L5- LOREMIFSUM DOLOR SIT AMCHASS IN S/11/2018 Queue to Start Next Project Phase Lorem ipsum dalor 51t amet, L JOHMATHAAN JEP Faul Ditty
ATHLETICS  18PD0O26S 515 - LOREMIFSUM DOLOR SIT AMBCURNS B/11/2018 Hold - Faciities Services Next Project Phase i =it amat, = JOHNATHAAN JEP Faul Ditty
ATHLETICS  18PO0O2SE /515 - LOREMIFSUM DOLOR SIT AW UNIVOFF 2112018 Queue to Start Next Project Phase Lorem ipsum dalor 51t amet, a JOHMATHAAN JEP Faul Ditty
ATHLETICS  1SPO0DZ7O0 LOREMIFSUM DOLOR SIT AMATHLETIC 78] 2/12/2015 Queue to Start Next Project Phase i =it amet, 1 JOHNATHAN JER
ATHLETICS  18FODDZTL LOREM IFSUM DOLOR SIT AM BOVCE Hi 3| s/122015 Queve toStant Next Froject Phase Lorem ipsum dalor 5t amet, 11 JOH NATHAAN JEP Faul Ditty
ATHLETICS  18PD0D2T2 LOREM IPSUM DOLOR SIT AM HEALTH & 5/12/2018 Cueue to Start Next Project Phase i it amet, 13 JOHNATHAN JEN
ATHLETICS  19PODDDZT3 515 - LOREM IPSUM DOLOR SIT AW HINDERA 8/12/2018 Queue o STart Next Project Phase Lorem ipsum dalor 5t amet, ] JOHNATHAN JEP Paul Ditty
ATHLETICS  19PDDO274 LOREM IPSUM DOLOR SIT AM ATHLETIC 8/12/2018 Project intzke Next Project Phase i = amet, 15 JOHNATHAN JEN
ATHLETICS  18PO0O27S 515 - LOREMIFSUM DOLOR SIT AMCHUNG H 2/12/2018 Queue to Start Next Project Phase Lorem ipsum dalor 51t amet, 5 JOHNATHAN JEB
ATHLETICS  18PD0O27S 515 - LOREMIFSUM DOLOR SIT AM PHYSKS 2/12/2018 Googe RT Next Project Fhase i =it amet, 15 JOHNATHAN JEB
ATHLETICS  18PO0DZ7T /515 - LOREMIFSUM DOLOR SIT Al SCHOOLY 2/12/2018 Queue to Start Next Project Phase Lorem ipsum dolor sit amet, 10 JOHNATHAN JER
ATHLETICS  1SPO0D25S 515 - LOREMIFSUM DOLOR SIT Al BOURNS S/12/2018 Queue to Start Next Project Phase i =it amet, 12 JOHNATHAN JER Faul Ditty
ATHLETICS 185004271 515 - LOREMIFSUM DOLOR SIT AN FAWCETT S/12/2015 Queue to Start et Froject Phase Lorem ipsum dalor st amet, 5 JOHNATHAN JEB
ATHLETICS  19WDD4374 5L5- LOREMIPSUM DOLOR SIT AM PARKING 9/12/2018 Queue o Start Next Project Phase i =t amet, 7 JOHNATHAN JEN
ATHLETICS  18PODD346 5L5- LOREMIPSUM DOLOR SIT AM CHASS IN 3/18/2018 Quality Check of Wark Next Project Phase Lorem ipsum dalor 5t amet, JOHNATHAN JEP Dan Lerman
ATHLETICS  18PODD4B4 515 - LOREMIPSUM DOLOR SIT AMBOURNS 5/26/2018 Googe KT Next Project Phase i =t amet, JOSEPH ERBLAN Dan Lerman
ATHLETICS 3407 Lorem ipsum Golar S amet, ConseC HINDERA  4000]  5/23/2018 Lorem ipsum dolor £ 2met, co1 Next Project Phase Lorem ipsum dakor stamet, 2 Johnathan Jense Fernando Nunez
ATHLETICS 3408 Lorem ipsum dolor sit amet, consec HINDERA 4000 1/23/2018 Lorem ipsum dolor sit amet, cor Next Project Phase i stamet, =8 Erbland Femando Nunez
ATHLETICS 3432 Lorem ipsum dolor sit amet, consec HINDERA  4000]  7/19/2018 _Lorem ipsumdo lor sit amet, cor Next Project Phase Lorem ipsum dolor sit amet, 1 Joseph Erbland Scott Donnell
ATHLETICS 2686 Lorem ipsum dolor sit amet, consec HINDERA 4000  4/10/2014 Lorem ipsum dolor sitamet, col Next Project Phase ipsum dalor st amet, 3 JosErbland  Nha Gavan
BaS 18PDO0105 SLS- LOREMIFSUM DOUOR STAMFPHYSICS  100]  5/14/2017 Gooze RT Niet Froject Phase Lorem ipsum dalor sit amet, EDWIN MELGAR Envico B3z~ Ma
Bas 18P0003E3. 515 - LOREMIPSUM DOLOR SIT AW HUMAND 3/26/2018 In Progress Next Project Phase i =t amet, 5 ERICA HENDERS Paul Ditty
BaS 18P0003ES 5L5- LOREMIPSUM DOLOR SITAMCHASS N 1407| - 3/27/2015 Pian Development / check . Next Project Phase Lorem ipsum dalor 5t amet, KARENJANIGA Dan Lerman
Bas 18POOD4ES. 5L5- LOREMIPSUM DOLOR SIT AMBANNOCI 6/26/2018 QUEUE T0 STar Next Project Phase i =t amet, 7 AMANDAGREY ENFico Baez
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Revised, Unified, Searchable, Reporting (Output)

' tEEI Pro

Total Active PD&C Projects

| —
Sort Ato Z
Zl SotZtoA

—[w#] ATHLETICS = ‘o
[« BCOE
H Campus Impactigh
[ CAMPUS
-] CAP.PROG. -
|COMPLETE Impact Date Dae
CHAN CELLDR |START Date |Date Mr")li-l |START |END ijm M(li)ﬁlll
¥ CHASS P =
Lorem ipsum dolor sit amet,
[ CHAS ; St
Lorem ipsum dalor sit amet,
i it amet,
—— Lorem ipsum dolor 5t amet,
i it amet,
Lorem ipsum dolor st amet,
i it amet,
Lorem ipsum dolor sit amet,
P stamet,
Lorem ipsum dalor sit amet,
i it amet,
Lorem ipsum dalor it amet,
i it amet,
8 |ATHLETICS Lorempsum dalor <1 amet,
i it amet,
Lorem ipsum dalor sit amet,
i it amet,
9 |ATHLETICS i
- — i dalor sit amet,
Lorem ipsum dolor st amet,
10 |ATHLETICS o
Lorem ipsum dolor 51 amet,
i it amet,

ATHLETICS
12 ATHLETICS

19P000274

ule e

daBERaR o B R AN

RIVERSIDE

JOSEPH ERBLAN

JOH NATHAN JEB Faul Ditty

JOH NATHAN JEB Paul Ditty

JOH NATHAN JEB Faul Ditty

JOHNATHAN JEN

JOHNATHAN JEB Paul Ditty

JOHNATHAN JEb

JOH NATHAN JEP Paul Ditty

JOHNATHAN JEM

JOHNATHAN JEN

JOHNATHAN JEN

JOHNATHAN JEN

JOHNATHAN JER Faul Ditty

JOHNATHAN JEN

JOHNATHAN JEM

JOHNATHAN JER Dan Lerman

JOSEPH EREBLAN Dan Lerman

sohnathan sense Femando Nunez
Fernando Nunez

Joseph Erbland Scott Donnel

JoeErbland  Mha Gawan

EDWIN MELGAR Enrico Baez - Ma

ERICA HENDERS Paul Ditty

KARENJANIGA Danlerman

AMANDA GREY ENrico Baez

m 127,
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Revised, Unified, Searchable, Reporting (Output)

« Streamlined and scheduled availability — 15t and 16t of every month

R Updated 10/17/18

Small Project Integrated Summary Report

To view projects for a specific | PDEC Projects
argarization ONLY, dick on the

filter options HERE.

Project Summary Project Status Project Details
Foom  Request Date Project Description 3

PODDZSZ 55 - LOREMIPSUM DOLOR SIT AMWEBEER S/10/2015 QUee 0 STar Next Project Phase i st amet, 3 JOSEPH ERBLAN
ATHLETICS  18PO0O26S 5L5- LOREMIFSUM DOLOR SIT AMCHASS IN S/11/2018 Queue to Start Next Froject Fhase Lorem ipsum dolor sit amet, L JOHMATHAAN JEP Faul Ditty
ATHLETICS  18PD0O26S 515 - LOREMIFSUM DOLOR SIT AMBCURNS B/11/2018 Hold - Facifties Services Next Froject Fhase P =t amet, = JOHNATHAAN JEP Faul Ditty
ATHLETICS  18PO0O2SE /515 - LOREMIFSUM DOLOR SIT AW UNIVOFF 2112018 Queue to Start Wext Froject Fhase Lorem ipsum dolor sit amet, a JOHMATHAAN JEP Faul Ditty
ATHLETICS  1SPO0DZ7O0 LOREMIFSUM DOLOR SIT AMATHLETIC 78] 2/12/2015 Queue to Start Next Froject Fhase i =it amet, 1 JOHNATHAN JER
ATHLETICS  13PD0DZTL LOREM IFSUM DOLOR SIT AM BOVCE Hy 3| =/12/2015 QuevetoStart Next Project Phase. Lorem ipsum dolor sit amet, 11 JOH NATHAN JED Paul Ditty
ATHLETICS ~ 19PD0D272 LOREM IPSUM DOLOR SIT AM HEALTH & S12/2015 Queue to Start Next Project Phase L st amet, 13 JOHNATHAN JEN
ATHLETICS  19PD0DZT3 /5L - LOREMIPSUM DOLOR SIT AM HINDERA S12/2015 QUEUE T0 STart Wext Project Phase Lorem ipsum dolor sit amet, El JOHNATHAN JEP Paul Ditty
ATHLETICS ~ 19PD0DZ74 LOREM IPSUM DOLOR ST AM ATHLETIC 2f12/2018 Project Intake Next Project Phase i st amet, 15 JOHNATHAN JEN
ATHLETICS  18PO0O27S 515 - LOREMIFSUM DOLOR SIT AMCHUNG H 2/12/2018 Queue to Start Wext Froject Phase Lorem ipsum dolor sit amet, 5 JOHNATHAN JEB
ATHLETICS  18PD0O27S 515 - LOREMIFSUM DOLOR SIT AM PHYSKS 2/12/2018 Googe RT Next Project Fhase i it amet, 15 JOHNATHAN JEB
ATHLETICS  18PO0DZ7T /515 - LOREMIFSUM DOLOR SIT Al SCHOOLY 2/12/2018 Queue to Start Mext Froject Phase Lorem ipsum dolor sit amet, 10 JOHNATHAN JER
ATHLETICS  1SPO0D25S 515 - LOREMIFSUM DOLOR SIT Al BOURNS S/12/2018 Queue to Start Next Froject Fhase i =it amet, 12 JOHNATHAN JER Faul Ditty
ATHLETICS 185004271 515 - LOREMIFSUM DOLOR SIT AN FAWCETT S/12/2015 Queue to Start MNest Project Phase Lorem ipsum dolor it amet, 5 JOHNATHAN JEB
ATHLETICS  19WDD4374. 5L5 - LOREMIPSUM DOLOR SIT AM PARKING S12/2015 Queue 0 STar Next Project Phase i st amet, 7 JOHNATHAN JEN
ATHLETICS  18PD0D34E 5L - LOREMIPSUM DOLOR SIT AMCHASS IN 3/15/2018 Quality Check of Work. Wext Project Phase Lorem ipsum dolor sit amet, JOHNATHAN JEP Dan Lerman
ATHLETICS ~ 15PDDD4EL. 5L5 - LOREMIPSUM DOLOR SIT AM BOURNS. 6/26/2015 Googe IRT Next Project Phase i st amet, JOSEPH ERBLAN Dan Lerman
ATHLETICS 3407 Lorem ipsum Golar S amet, ConseC HINDERA  4000]  5/23/2018 Lorem ipsum dolor £ 2met, co1 Next Project Phase Lorem ipsum dakor stamet, 2 Johnathan Jense Fernando Nunez
ATHLETICS 3408 Lorem ipsum dolor sit amet, consec HINDERA 4000 1/23/2018 Lorem ipsum dolor sit amet, cor Next Project Phase i stamet, =8 Erbland Femando Nunez
ATHLETICS 3432 Lorem ipsum dolor sit amet, consec HINDERA  4000]  7/19/2018 _Lorem ipsumdo lor sit amet, cor Next Project Phase Lorem ipsum dolor sit amet, 1 Joseph Erbland Scott Donnell
ATHLETICS 2686 Lorem ipsum dolor sit amet, consec HINDERA 4000  4/10/2014 Lorem ipsum dolor sitamet, col Next Project Phase ipsum dolor sit amet, 3 JosErbland  Nha Gavan
BaS 18PDO0105 SLS- LOREMIFSUM DOUOR STAMFPHYSICS  100]  5/14/2017 Gooze RT Niet Froject Phase Lorem ipsum dolor 5t amet, EDWIN MELGAR Envico B3z~ Ma
BaS 15PODD3E3 5L5 - LOREMIPSUM DOLOR SIT AM HUMANI 3/26/2018 In Progress Next Project Phase i st amet, 13 ERICA HENDERS Paul Ditry.
S 15PODD3ES 5L - LOREMIPSUM DOLOR SITAMCHASS IN_ 1407| /3/27/2015 Pian Development /check . Next Project Phase Lorem ipsum dolor sit amet, KARENJANIGA Dan Lerman
Bas 18POOD4ES. 5L5- LOREMIPSUM DOLOR SIT AMBANNOCI 6/26/2018 QUEUE T0 STar Next Project Phase i st amet, 7 AMANDAGREY ENFico Baez
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Questions & Feedback

> We value your continued feedback to help
iImprove how we can best serve your
business needs.

> Please complete the questionnaire
regarding your experience today. ]

Agree
sagree =
/’0};‘? " (]

"ﬁe_l>-J




Thank you!
Facilities@ucr.edu (951) 827-4214

Monty Anderson — monty.anderson@ucr.edu
Linda Bejenaru — linda.bejenaru@ucr.edu
Loretta Vandivier — loretta.vandivier@ucr.edu
Alan Siero — alan.siero@ucr.edu

UCR

UNIVERSITY OF CALIFORNIA, RIVERSIDE
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UCRIVERSIDE = RProjects

Submit a Project Request Integrated Project Status Report

PDAC and FS.This repotis uploaded onthe 151 and las day of e

FAMIS

Work Order
System

Facilities Work Order System ‘ 5 . Sy
o P

g
Jros AUl e request

UMNIVERSITY OF CALIFORMNIA

DE

Facilities
e Website (Trouble
Ticket or Service
Request)

(Org Approver)

FAMIS
by FS

Input to

R’Space

(authorized users

UCRIVERSIDE




