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Project Intake General Flow
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Bi-Weekly Report Info Real-Time Updates via PMs
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InputInput

FAMIS form “Project”

Meeting Feedback: Campus Permitting Process



Project Flow
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Customer relations has come together to support both FS and 
PD&C through the intake and output process for all projects



Project Intake Update 
Timeline
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PD&C and FS 

Partnership / Team 
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Development
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Beta Go-Live
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How to submit a Project request



Revised, Unified, Searchable,  Reporting (Output)

blah
Rprojects.ucr.edu



Project Submission (Input)

1. All project submissions will be 
entered through a single source –
existing Facilities Work Order 
System

2. Front Desk team will process to 
appropriate department (PD&C or 
FS) or for IRT review if necessary

3. Replacing google form - providing 
single project input point

Future Goals:
When ITS support is available, we will 
create a custom entry form which is 
project specific.

facilities@ucr.edu
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How to check on the status of a 
Project 



Revised, Unified, Searchable, Reporting (Output)

blahRprojects.ucr.edu



Revised, Unified, Searchable, Reporting (Output)
• Beta format through February
• Offers customer the ability to sort by multiple fields including Organization, 

Project Service Unit (PD&C vs FS) and Prioritization



Revised, Unified, Searchable, Reporting (Output)



Revised, Unified, Searchable, Reporting (Output)
• Streamlined and scheduled availability – 1st and 16th of every month



Revised, Unified, Searchable, Reporting (Output)
‘Project Status Snapshot’
• Offers additional project 

details
• Expands condensed fields 

from Summary Report tab



Questions & Feedback
We value your continued feedback to help 
improve how we can best serve your 
business needs. 
Please complete the questionnaire 
regarding your experience today.



Thank you!
Facilities@ucr.edu (951) 827-4214

Monty Anderson – monty.anderson@ucr.edu
Linda Bejenaru – linda.bejenaru@ucr.edu
Loretta Vandivier – loretta.vandivier@ucr.edu
Alan Siero – alan.siero@ucr.edu
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